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statewide priorities within the state Consolidated Plan, requiring funds to be used
to assist those earning 80% and below the AMI, annually receiving approximately
$3 million. With timing concerns from HUD, the Board approved the request for
the funds to be given in lump sum on a rotating basis between the counties of
Hawaii, Kauai, and Maui.

To date, the HOME program has assisted in the construction of approximately
603 affordable rental units, tenant-based rental assistance contracts for 874 units,
and 304 people to become homebuyers.

Ms. Takahashi reported on the following programs:

The Homeowner/Homebuyer Counseling Programs consist of the HUD
Comprehensive Housing Counseling (CHC), National Foreclosure Mitigation
Counseling/Making Homes Affordable (NFMC), and Emergency Homeowners
Loan Program (EHLP), which are competitive federal grants that the HHFDC
applied for.

Through the HUD CHC program, the HHFDC received $21,000, which will
assist approximately 40 clients. In partnership with the Department of Hawaiian
Home Lands and a non-profit entity, counseling services will be provided for
members of the public as well as Hawaiian Home Land beneficiaries.

Under the NFMC program, the foreclosure mitigation counseling services are
provided by non-profit entities, such as Consumer Credit Counseling, Hale
Mahaolu, Hawaii Homeownership Center, and Legal Aid. Approximately 4,000
individuals and families have been assisted since 2008.

Under EHLP, Consumer Credit Counseling provided loans of up to $50,000 to 35
homeowners who were "under water."

Land Programs include Land Reform (Chapter 516, HRS), which converts
leasehold to fee simple for single family lots, and Lease Rent Negotiations
(Chapter 519, HRS), which assists one- to two-family residential lots to
renegotiate their lease rents through an arbitration process. These programs are
inactive.

The Assistance to Displaced Persons (Chapter 111, HRS) applies when a state
agency uses state funds to displace persons or businesses that lawfully reside or
occupy real property.

Ms. Takahashi reiterated that staff will work with the Chair on selecting specific
topics of discussion over the course of the next few months. Chair Mesick asked
for any questions and/or discussion topics to be emailed to him.

With no further discussion, Chair Mesick proceeded to agenda item B.

Designee Evans moved, seconded by Director Los Banos, to approve staffs
recommendation:

That the HHFDC Board of Directors approve Resolution No. 054, which
expresses appreciation to Karen S. Seddon.

Ms. Takahashi presented the For Action, stating that Executive Director Karen
Seddon joined HHFDC in December 2006 as the Development Branch Chief and
in 2008 was hired and appointed by the Board as the Executive Director.

As the Executive Director, Ms. Seddon encouraged staff to think "outside the
box," challenge the status quo, and find creative solutions to boost housing
production. Her leadership is much appreciated.

Chair Mesick added that Executive Director Seddon has been the agent of change,
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creating a lot of energy and momentum that challenged people to think differently
on how one does their work and hoping that legacy would be continued.

Executive Director Seddon thanked Chair Mesick, stating that she hopes that the
Board and staff will continue to bring those items in progress to completion.

With no further discussion, the motion was unanimously approved.

Chair Mesick proceeded to the Report of the Executive Director.

In response to Chair Mesick, Executive Director Seddon stated that the transition
to a new executive director was discussed in the annual teleconference with
Moody's. Mr. Ueki added that such annual meetings usually consist of
discussions regarding continuity and consistency from a management as well as a
fiscal perspective of the overall Corporation.

In response to Designee Evans, Mr. Ueki concurred, stating that the interest rates
that the State is able to set for its bonds is dependent upon the rating it receives by
rating agencies such as Finch, Moody, and Standards and Poor. The HHFDC has
AAA rating, which is the highest rating that can be achieved.

In response to Chair Mesick, Executive Director Seddon stated that she would
forward the information to the Board and reported that the Novogradac Webinar
discussed in detail the current and future trends of Low Income Housing Tax
Credit program.

With no further discussion, Chair Mesick asked for a motion to convene into
Executive Session to discuss personnel matters related to the hiring of the new
executive director, pursuant to Section 92-5(a)(2) and/or Section 92-5(a)(4).

Designee Evans moved, seconded by Designee Salaveria.

The motion was unanimously approved.

The Board convened into Executive Session at 9:49 a.m.

Chair Mesick reconvened the meeting at 10:18 a.m., and announced that the
Board voted and appoints Chief Planner Janice Takahashi as the Interim
Executive Director of the HHFDC, effective September 1, 2013.

In all fairness to the new executive director and Ms. Takahashi, Executive
Director Seddon encouraged the Board to fill the executive director position as

. soon as possible to minimize additional workload during the crucial preparation
period for the upcoming legislative session.

With no further discussion, Chair Mesick asked for a motion to adjourn.

Director Los Banos moved, seconded by Designee Evans.

The motion was unanimously approved, with the meeting adjourning at 10:21
a.m.
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LEIL NI PULMANO
Secretary
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